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Vizient Governance Academy 

2026 Curriculum overview 

Healthcare landscape, financial health, emerging issues and a forward view 

Learn from your peers and national experts from Kaufman Hall, Sg2 and Vizient as they bring you the latest news, 

emerging issues, financial health of the hospital industry, M&A and the year ahead for healthcare, healthcare leaders and 

boards. 

Sustainability: One threat too profound to ignore 

Address and evolve your organization’s role and contribution to organizational sustainability through discussions on high 

reliability, environmental sustainability and cost reduction.  

Organizational performance and transformation strategy 

Challenge your journey to sustained excellence with the critical contribution of governance. Address the basics for new 

trustees on understanding healthcare quality and deepen the more seasoned trustee’s mastery of quality, safety and 

reliability for leading performance.  

Essential attributes and competencies of governance for success  

The fundamental roles and responsibilities of trustees and executive committees are critical to successfully functioning 

governance, and not for the faint of heart. Examine demonstration of leading governance practices and learn what to do 

differently to get better results. 

2026 Subscription program structure 

Date Delivery Content 

Q1 

March 19 

Virtual How to hardwire sustainable success through aligned goals and governance discipline. 
Incorporating board effectiveness assessment results. 

Q2 

April 30 

Virtual The Board's role in enterprise risk management. 

June 8-10 In-person 
Governance Summit 

Cover national healthcare landscape, key disrupters, financial health of hospital industry, 
and other emerging issues for governance. Engage in learning tracks, interactive 

problem-solving and action planning for improvement.  

Q3 

August 20 

Virtual Resilient and reliable: lessons from crisis leadership in healthcare. 

November 
11-13

In-person 
Governance Summit 

Cover national healthcare landscape, key disrupters, financial health of hospital industry, 
and other emerging issues for governance. Engage in learning tracks, interactive 

problem-solving and action planning for improvement. 

Q4 

December 10 

Virtual Investigate the healthcare landscape, contemporary issues in governance and other 
emerging issues of interest for governance and healthcare. Next level learning 
opportunities for the year ahead. Topics will be determined based on member board 

assessment results, emerging needs, and evolving industry trends. 

Please contact us at learningacademy@vizientinc.com or visit our Governance 

Academy website to learn more.   

Vizient, Inc. provides solutions and services that improve the delivery of high-value care by aligning cost, quality and market 

performance for more than half of the nation’s healthcare providers. Vizient provides expertise, analytics, advisory services, 

and a contract portfolio representing more than $130 billion in annual member purchasing volume, to improve patient 

outcomes and lower costs. www.vizientinc.com. 
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