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Vizient Learning Academy

Spend Management Operations Learning Series 

 

 

  

Backed by Vizient’s 
unmatched supply chain 
expertise, this series equips 
your team to excel in today’s 
complex healthcare 
landscape. 

2025 topic-focused modules: 

• Purchasing fundamentals

• Strategic sourcing principles

• Contracting and negotiations

• Distribution

• Inventory management

Learning options: 
Five (5), topic-focused modules, 
each 45 minutes in length, are 
offered in two convenient formats to 
best meet your organizational needs: 

• On-demand modules provide an
opportunity for self-paced,
flexible learning, 24/7.

• Virtual (live) modules include
interactive activities and
networking with peers.

Transform outdated supply chains into value-driven systems that optimize spending 
and enhance patient care. 

Transform your supply chain performance 

Many organizations are performing supply chain operations as they did 10 
years ago, unknowingly inhibiting their ability to execute on all the 
opportunities available. Supply chain management is undergoing an 
evolution. A spend management perspective invites us to make the most of 
each dollar spent. 

This learning series is an introduction for supply chain professionals and 
their teams to effectively drive forward progress and positively impact patient 
care and hospital performance. Gain a better understanding of the essential 
front-line roles within supply chain through expert faculty guidance and 
interactive discussions.  

Target audience 
Empower your supply chain team with the essential tools and knowledge to 
drive operational improvements that matter—whether they’re new to the 
role, transitioning or seeking to grow in both acute and non-acute settings. 
This series is essential for emerging leaders.  

Eligibility and fees 
• This learning series is open to those organizations that have Vizient

primary as their GPO partner.

• Affordable and flexible pricing options start at $60 per module, with
discounts for small hospitals and critical access facilities.

• Choose from convenient on-demand or live virtual formats to suit
your needs.

As the nation’s largest member-driven healthcare performance improvement 
company, Vizient provides solutions and services that empower healthcare 
providers to deliver high-value care by aligning cost, quality and market 
performance. With analytics, consulting and a robust sourcing portfolio, we help 
healthcare organizations improve patient outcomes and lower costs. 

Powered by the Vizient Learning Academy training and development 
program to advance individual and organizational performance. 

To learn more, contact Andrea Schiemo at (810) 240-7358 or 
andrea.schiemo@vizientinc.com. 

https://www.vizientinc.com/learning-academy

