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Vizient Member Networks

Unlock access. Strengthen system capability. Advance performance.

“Who doesn’t want to have
the collaboration of other
health systems all across
the country so you can
benchmark against, share
data and really help to
guide the performance of
your health system.”

Joan Coffman, FACHE

President and CEO
Saint Tammany Health System

Engagement drives
measurable results

e 80% of Vizient top-performing
hospitals are active in Member
Networks

e 1,531+ hospitals represented

o 1,364 lives saved

e 3,812 readmissions avoided

e 184,484 inpatient days avoided

e $486M+ Member value
documented
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Vizient Member Networks is your partner to achieve top
performance

As healthcare complexity accelerates, top performance depends on aligned
leadership, enterprise analytics, trusted subject matter expertise and
disciplined execution.

Vizient® Member Networks partner with you to unify culture, governance and
data — translating system-wide alignment into stronger access, optimized
capacity and measurable results.

Today’s pressures demand decisive alignment

Health systems face intensifying access constraints, financial pressure and
enterprise complexity. Top performers respond with clarity, alignment and
disciplined execution at scale.

A clear roadmap to top performance

1. Build trusted relationships in your professional home. Connect with
executive peers in a high-trust environment to strengthen alignment and
share proven practices.

2. Engage in interprofessional learning to drive alignment and
improvement. Align leadership teams around shared priorities to
accelerate enterprise performance.

3. Leverage data and analytics to identify opportunity. Benchmark
performance and focus on the highest-impact areas for improvement.

4. Implement proven performance improvement strategies. Apply
structured collaboratives and leading practices to accelerate results.

5. Partner with subject matter experts to achieve top performance.
Combine enterprise data with Vizient expertise to sustain gains.

Grounded in two decades of Top Performance research, Vizient equips
leaders with insights, frameworks and expertise needed to advance strategic
priorities, strengthen system capability and deliver sustainable results.
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Networks: The professional home for alignment and performance

C-level networks offer an exclusive, peer-driven environment guided by member advisory committees and informed by
Vizient subject matter expertise. Leaders collaborate across disciplines to align strategy and accelerate enterprise

performance.

In 2026, Access and Capacity is embedded across the experience—connecting collaboration, analytics and improvement

to drive measurable results.
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Leadership capability sustains excellence
Top performance depends on capable, aligned leaders.

Vizient delivers 50+ profession-specific programs
annually, offering leading practices and continuing
education across key domains.

Vizient awarded 29,750+ continuing education credits in
2025, resulting in $8.9M+ in member impact.

Engagement at scale

Performance Improvement programs: take
you from where you are, to where you want
to be

Performance Improvement Programs provide a
structured, evidence-based approach to solving complex
clinical and operational challenges.

Through collaboratives, benchmarking surveys,
workshops and improvement communities, teams apply
proven frameworks and subject matter expertise to
translate data into action—optimizing access, throughput
and overall performance.

Supported by expert faculty and enterprise analytics,
members accelerate sustainable, system-wide change.

In 2025, more than 10,000 C-level leaders participated in Vizient Member Networks events and 975+
Performance Improvement project team enrollments—a median of three per system. This momentum illustrates
how members are moving from participation to performance, advancing measurable transformation at scale.

Learn more at:
® https://www.vizientinc.com/what-we-do/our-networks

n or contact:

MemberNetworks@yvizientinc.com

Vizient, Inc. provides solutions and services that improve the delivery of high-value care by aligning cost, quality and market
performance for more than 65% of the nation’s acute care providers, including 97% of the nation’s academic medical centers and
more than 35% of the non-acute market. Vizient provides expertise, analytics, consulting services and a contract portfolio that
represents $140 billion in annual customer purchasing volume to improve patient outcomes and lower costs.
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