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Achieve excellence together with data-driven insights and performance improvement strategies,

paired with subject matter expertise.

“Who doesn’t want to have
the collaboration of other
health systems all across
the country so you can
benchmark against, share
data and really help to guide
the performance of your
health system.”

Joan Coffman, FACHE

President and CEO
Saint Tammany Health System

18,400+

Executives and leaders in peer
collaboration

1,450+

Hospitals in Vizient Member
Networks

$1.25B

Forecasted 2025 total Vizient
Member Networks member value
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Member Networks: your roadmap to top performance

Vizient® Member Networks provides a comprehensive roadmap to help
healthcare leadership teams accelerate their high-performance journeys.

Our offering provides three essential components that focus on the outcomes
of high-performing organizations: profitable growth, care delivery excellence
and financial sustainability. It's this type of focus and leader alignment that
paves the path to top-performer status.

¢ Networks—Networks serve as the professional home for healthcare
executives, providing a trusted space to share challenges, expertise and
the ability to drive change. Interprofessional learning opportunities on key
topics enable leader alignment.

e Performance Improvement Programs—Performance Improvement
programs take you from where you are, to where you want to be.
Collaboratives and Benchmarking Surveys help you understand your
performance and accelerate improvement.

¢ Leadership Education—Leadership Education is designed for
professional advancement. Sessions offer continuing education credits
and are available on demand.

Participation equates to value

Vizient Member Networks is your go-to partner to leverage data-driven
insights and performance improvement strategies, integrated with subject
matter expertise. Organizations active in Member Networks consistently
outperform others. Backed by nearly 20 years of studying high-performing
healthcare organizations, Vizient provides executives with tools and insights
to navigate challenges effectively. Organizations in Member Networks
consistently outperform others, with 75% of Vizient’s 2024 top performers in
clinical quality and supply chain excellence actively participating in Networks
and Performance Improvement Programs.
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https://www.vizientinc.com/who-we-serve/our-networks

Networks serve as the professional home for healthcare executives

Designed for executives and leaders challenging the status quo and influencing the future of their organizations and the
healthcare industry. Interprofessional learning opportunities on key topics enable leadership team alignment while
strengthening diverse perspectives and decision-making.

The following C-level networks are available as well as leader and service line networks for executives to engage.

Chief Executive Chief Financial Chief Operating Chief Strategy Chief Medical
Officers Officers Officers Officers Executives
C-level Networks
Chief Nurse Chief Quality Human Resources Pharmacy Supply Chain
Executives Executives Officers Executives Executives
Leadership Education Performance Improvement Programs take

Leadership education sessions are designed for you from where you are, to where you want

professional advancement. 50+ profession-specific and to be

topic—bgsed opportunities are availgble annually ‘_co" The Vizient Performance Improvement (Pl) program
professionals to learn leading practices and receive drives top performance through interprofessional
continuing education credit in areas such as improvement opportunities on key topics. Engage in:

accreditation, clinical resource management, medical,
nursing, performance improvement, pharmacy, quality,
supply chain and federal legislative/regulatory.

Sustainable strategies for areas and outcome measures
with large outcome impact, and include:

¢ Interprofessional connections: Access subject matter
experts, Vizient top performers and peers through a
collaboration platform and virtual discussions

Vizient awarded nearly 27,000 credit hours
in 2024, resulting in $8M+ in member value.

e Analytic insights: Learn which levers have the
greatest impact on outcome improvement

New Care 327 lives saved , . . .
Models through the implementation of new virtual e Performance improvement strategies: Discover topic
Collaborative deterioration programs improvement frameworks, with leading practices,

successful strategies and impactful levers proven to
drive performance improvement
Transitioning | 4 794 reduction in ALOS

High-Risk Improvement events: Understand your performance and
Pati average length of stay equating to $316M in | t . hievi tained labl

atients B e T L e e e e a(.:c.e erate succes§ in a(.: ieving sustained, scalable
Collaborative clinical and operational improvement

e Collaboratives: Topic-focused initiatives that deliver
expert guidance, peer collaboration and evidence-

based practices to improve clinical, operational and
Learn more at

® https://www.vizientinc.com/who-we- financial outcomes. Participants engage through
n serve/our-networks or contact coaching, project calls, resource libraries, knowledge
membernetworks@vizientinc.com. transfer sessions and dedicated digital community
groups.

Vizient, Inc. provides solutions and services that improve
the delivery of high-value care by aligning cost, quality and e Benchmarking Surveys: Exploratory data surveys that

market performance for more than 65% of the nation’s i
acute care providers, including 97% of the nation’s enable organizations to assess and compare

academic medical centers and more than 35% of the non- performance,identify opportunities and take informed
acute market. Vizient provides expertise, analytics, action.

consulting services and a contract portfolio that represents

$140 billion in annual customer purchasing volume to

improve patient outcomes and lower costs.
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