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As the nation’s largest member-driven health care performance improvement 

company, Vizient provides solutions and services that empower health care 

providers to deliver high-value care by aligning cost, quality and market 

performance. With analytics, advisory services and a robust sourcing portfolio, we 

help members improve patient outcomes and lower costs. 

 

To learn more, contact Vizient  
Indirect Spend and Purchased Services 
at (800) 842-5146 or 
consulting@vizientinc.com. 
 

Indirect Spend and Purchased Services 
Delivering rapid, sustainable savings and insights

Maximize your services and manage spend with our 

expansive portfolio and data driven insights 

Indirect spend and purchased services account for a significant portion of 

unmanaged expense for hospitals and health systems. Managing that 

amount of spend, plus identifying new savings opportunities, and maximizing 

value on top of existing savings is a challenge many healthcare organizations 

face today in a very difficult industry environment. 

Vizient recognizes this challenge and has established impactful solutions to 

address this area of spend. Our team has extensive personal expertise, 

robust data and technology, and a service-focused mindset to maximize 

savings, operational efficiencies, category management, and executable 

strategies with sustainable results for our healthcare organizations.  We 

connect your organization with the right resources to improve spend 

management. 

 

Working with Vizient means driving value and advancing your 

success, together. 

Consulting 

Our team of more than 150+ subject matter experts bring vast and seasoned 

work experience, combining insightful expertise and a collaborative approach 

with unparalleled on-site implementation support to sustain the change and 

create speed to value. We partner with providers to maximize delivery. 

Analytics and agreements 

Vizient’s purchased services analytics allows us to view categorized spend, 

identify opportunities for standardization and see comparative performance 

data. We act by linking these opportunities to Vizient’s 350+ categories and 

500+ contracts. 

Engaging with Vizient for support with indirect spend and purchased services 

ensures your organization’s success in a challenging healthcare 

environment. 

 

 

Improving performance and 

spend management together 

Our expansive portfolio, data-driven 

insights and subject matter experts 

will guide you to deeper savings and 

efficiencies in your purchased 

services categories.  

500+ 
Agreements in 350 categories 

Industry expertise 

Vizient has the largest dedicated 

healthcare non-clinical advisory 

practice in the U.S. with subject 

matter expertise in key areas: 

• Information technology 

• Support services 

• HR and insurance benefits 

• Finance / revenue cycle 

• Facilities management 

• Supply chain 

• Lab / blood / dialysis. 

 

Savings estimates by category are 

customized to your organization. 

$100M+ 
Cost savings delivered to Vizient 

providers in 2022 


