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Specialized and Focused Survey Readiness

Supporting patient safety through accreditaton and regulatory compliance with a customized approach in
gap assessments, education, and solution implementation.

Our experts are here to help

Our multidisciplinary team of subject
matter experts are available to work
collaboratively with you to ensure
training, processes and support are in
place for an effective focused program
that aligns strategically with your
organization.

Vizient Accreditation and
Regulatory Advisory Services

Specialized and Focused Survey
Readiness is a component of the
Vizient Accreditation and Regulatory
Services, supporting patient safety
through accreditation and regulatory
compliance including gap
assessments, education, coaching and
solution implementation.

® Tolean more, contact Allison McDonald
at allison.mcdonald@vizientinc.com.
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Is your organization survey ready?

Healthcare organizations strive to provide the highest quality care for their
patients each and every day. Remaining in compliance of accreditation
standards at all times is crucial to ensure limited disruptions to patient care in
the event of an unannounced survey.

Focused programs that align with your organization

Vizient Accreditation/Regulatory Services provides a fresh eyes assessment
on challenging, high risk areas of organizational compliance.

Our team of accreditation advisors is comprised of experienced clinicians
and certified healthcare facility professionals who can share leading practices
and solutions to specifically address your problematic areas. A visit from our
team enables you to strategically and proactively plan, execute, and sustain
your solutions, versus reactively and urgently implementing a short-term
solution post-survey.

Focused Surveys / Compliance Assessments: Focused surveys are
customized on-site assessments that are specific to your organizational
needs. Examples of focused surveys include, but are not limited to:

e High Level Disinfection and Sterilization

e Dialysis

¢ Radiology

e Behavioral Health

e Managing Hazardous Medications and Waste
e Women’s Health

An assessment of current compliance will be completed, including a
comprehensive review of documentation, policies, education, and medical
records. Environmental tours and staff interviews will be conducted, and on-
site mentoring and education provided.

As the nation’s largest member-driven health care performance improvement
company, Vizient provides solutions and services that empower health care
providers to deliver high-value care by aligning cost, quality and market
performance. With analytics, advisory services and a robust sourcing portfolio,
we help members improve patient outcomes and lower costs.
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