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How do I find opportunities to optimize contract savings by identifying potential 

conversion items? 

 
 

 
 
 
 

Objective: 

 

Identify contract conversion savings opportunities by focusing on product spend categories and contracts with the 

greatest potential to Optimize Savings with Conversion. 

 

 
 
 
 
 

Resources: 

Vizient Contract Analytics 

Vizient Catalog 

 
 
 
 
 

Steps to complete  this  activi ty: 

 

Step 1: View Spend and Savings Summary ......................................................................................... 3 

Step 2: Identify Savings by PSC ........................................................................................................... 4 

Step 3: Identify Savings by Contract .................................................................................................... 5 

Step 4: View Contract in Catalog .......................................................................................................... 8 
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Step 1: View Spend and Savings Summary 

 
 

 

Access the Contract Analytics solution:  

spendmanagement.vizientinc.com 

 
 
 

The Dashboard provides an overview of analyzed spend and potential savings for your selected facilities.  

 
 
 
 
 
 
 
 
 
 
   

 

If you have access to multiple facilities, use the menu at the top right of 

any dashboard to select specific facilities to include in the analysis.  
 

  

 View alerts for expiring, new, and future contracts. 

 View spend by product segment, contract penetration, and 

breakdown of spend by Contract Status for the selected system. 

 Identify date ranges for submitted 

spend and supplier reported sales. 

 Compare potential contract savings using the system’s 

current mix of items with savings available by conversion.  

https://spendmanagement.vizientinc.com/ca
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Step 2: Identify Savings by Product Spend Category 

Use the Category View menu to view details on contract opportunities categorized by product segment, product spend 

category (PSC), or supplier/contract. 

 
 
 

 

Click the Category View tab. 

Select the Product Spend Category subtab.  

 
 

 
 

Focus on Optimize Savings with Conversion to quickly identify PSCs with the greatest potential opportunity for 

conversion savings. 

 

 
 
 
 
 
 

Access Contract Optimizer 

Identify a PSC with potential savings opportunities and right-click on the PSC to access the Contract Optimizer, where 

you can view tier details and market share information for contracts associated with that category and further explore 

savings opportunities. 

 
  

 Sort the Optimize Savings column header in descending order. 

 Identify PSCs with the greatest 

potential conversion savings.  Identify shifts in spend by comparing prior year spend for each PSC. 

 Right-click to drill into the selected PSC. 
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Tip: If you identify multiple PSCs to research, click the Contract 

Optimizer tab in the navigation bar and select a PSC from the 

drop-down menu in Optimizer. 

 

 
 
 
 
 

Step 3: Identify Savings by Contract 

Use the Contract Optimizer for insight into specific suppliers and contracts associated with your selected PSC. Savings 

opportunities for current contracts are displayed by default.  

 
 
 
 
 
 

Compare Prior and Current Year Spend 

Refer to the trend graph to identify your analyzed spend for the selected PSC for the current and prior rolling twelve 

months. Click the focus icon  to track the prior and current year spend values over time. 

 

 
  

 Contract opportunities are displayed specific to 

the PSC selected in the previous dashboard. 

 Click the Contract Savings $ column to sort by greatest Optimize 

savings and view savings values for each supplier/contract. 

 To view contracts starting in the next 90 

days, select the Future Contracts tab. 

 Identify strategic programs, such as Novaplus and Supplier 

Diversity, to determine potential value beyond contract price. 
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View Contract Details 

After identifying a contract to research, select the supplier and click the Optimize Savings Details button to view details, 

including current market share for the supplier and contract tier information. 

 
 
 

Information is provided at four standard tiers by default: Best, Next, Performance, and Supplier Approved. 

 
 
 
 

 
 
 

 Click View All Tiers to review details on all tiers for the contract. 

 If multiple programs are available, download the line item detail (LID) report to be sure you meet the market 

share requirements for those items. 

 Click Export Line Item Detail to download the LID report for the contract. 

 
  

 Select a supplier and click the Optimize Savings 

tab to view market share and tier details. 

 View all tiers for the contract. 

 Export the line item detail report. 

 View tier and program details and compare 

potential savings by match and by conversion. 

 Identify potential spend and market 

share based on conversion. 
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Review the Line Item Detail Report 

After downloading the LID report, open the file in your spreadsheet application. Select the Conversion Savings 

tab to view data specific to conversion opportunities for the selected supplier/contract. 

 
 
 

Compare the HCO and Vizient standard product information with contract products to validate that they are 

viable substitutes for items currently being purchased.   

 
 
 
 

Performance Tier  

Refer to Performance Tier columns to identify the pricing tier you may qualify for based on your current reported spend for 

related items. Review tier eligibility requirements and view potential savings by item. 

 

 

Notes on Performance Tier: 

• Performance Tier is determined by including all potential 

volume with a supplier. Supplier Approved Tier could be 

different from the indicated Performance Tier. 

• Performance Tier is currently calculated only at contract 

level. If multiple price programs are available for a 

contract, filter by price program to determine if you meet 

market share requirements for those items.  

  

 The line item detail report provides information on all items with reported spend 

associated with the selected supplier/contract during the past 12 months. 

 Select the Conversion Savings tab to view details on potential substitute items. To focus 

on data for potential conversion items, filter the Match Code column by S (substitutes). 

 Compare current product details with the contract (conversion) product information. 
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Step 4: View Contract in Catalog 

 
 

For additional details on a specific contract, access Vizient Catalog:  

catalog.vizientinc.com 

 
 
 

Search for the contract ID and click on the contract to view contract 

documents and to activate the selected contract.  

 
 

 
 
 
 
 

 
Need help?  

Contact us at vizientsupport@vizientinc.com or (800) 842-5146. 

 

https://catalog.vizientinc.com/
mailto:vizientsupport@vizientinc.com
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As the nation’s largest member-driven health care 

performance improvement company, Vizient provides 

solutions and services that empower health care 

providers to deliver high-value care by aligning cost, 

quality and market performance. With analytics, advisory 

services and a robust sourcing portfolio, we help 

members improve patient outcomes and lower costs. 

 

Vizient, Inc. 

290 E. John Carpenter Freeway 

Irving, TX  75062-5146 

(800) 842-5146 


