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Key Takeaways
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Highlights From the 2023 Release of the Impact of Change Forecast 



4

Bed Capacity Down, Patient Acuity Up and Climbing
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Sg2 ANALYTICS

Case Mix Evaluation Highlights Opportunities for Optimization
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Sg2 ANALYTICS

High-Acuity Portfolio Categories Offer Biggest Growth Opportunities
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CV Highlight: Growing Demand Places Increased Pressure on 

Existing Access Points
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Chronic Care Highlight: Improved Care Management Required 

to Mitigate Increasing Demand 
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Highlights From the 2023 Release of the Impact of Change Forecast 

1. Rising Acuity Exacerbates Capacity Crunch

2. Mounting Pressure to Pursue Care Redesign 

Initiatives
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Reframe Care Redesign Decisions to Tackle Capacity Crunch 
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Site of Care Shifts Continue Throughout the Decade
Procedure 

Site Shifts
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Sg2 ANALYTICS

Procedural Volumes Will Shuffle to Lower-Cost Sites of Care
Procedure 

Site Shifts
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Sg2 ANALYTICS

Procedural Volumes Will Shuffle to Lower-Cost Sites of Care
Procedure 

Site Shifts
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Medicine Highlight: Pharmaceuticals Enable Medical 

Management of Select Patient Populations
Procedure 

Site Shifts
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Shift to Virtual Continues Despite Payment and 

Investment Headwinds
Digital
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Portfolio Approach to Care at Home Can Provide Relief to 

Otherwise Constrained Sites
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Home
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APPENDIX
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Methodology

THE POWER OF DISEASE-BASED FORECASTING

By starting with trends in the prevalence and incidence of underlying health conditions, the disease-based 

Impact of Change model analyzes patient-level data and local market trends to project demand across 

inpatient and outpatient services. Each year, Sg2’s experts evaluate and update a series of impact factors 

to forecast how each of these variables will influence volumes. Each impact factor reflects the trends 

specific to disease groupings and procedures within the population. 

Impact of Change®, 2023; HCUP National Inpatient Sample (NIS). Healthcare Cost and Utilization Project 

(HCUP) 2019. Agency for Healthcare Research and Quality, Rockville, MD; Proprietary Sg2 All-Payer 

Claims Data Set, 2021; The following 2021 CMS Limited Data Sets (LDS): Carrier, Denominator, Home 

Health Agency, Hospice, Outpatient, Skilled Nursing Facility; Claritas Pop-Facts®, 2023; Sg2 Analysis, 

2023.

SOURCES 
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Site of Care Forecast Driven by Rising Acuity and Alternative 

Care Models

2023 Site of Care Volumes and 10-Year Forecast

US Market, 2023–2033

Acuity

Office/Clinic

Urgent/Retail Care

Home

–8%
Volume

3.79M

SNF

+20%
Volume

477M

+5%
Volume

2.76B

–13%
Volume

57.1M

–1%
Volume

127M

ED

+2%
Volume

30.0M

Inpatient

+11%
Volume

770M

Hospital OP/ASCE&M Volume in 2033

1.84B

In 2033, 26% of all E&M 

visits will be delivered in 

a virtual care setting.

Virtual

Notes: ED forecast defined as urgent and emergent visits. Analysis excludes  0–17 age group. Sources: Impact of Change®, 2023; HCUP National Inpatient Sample (NIS). Healthcare Cost and Utilization Project (HCUP) 2019. Agency for 

Healthcare Research and Quality, Rockville, MD; Proprietary Sg2 All-Payer Claims Data Set, 2021; The following 2021 CMS Limited Data Sets (LDS): Carrier, Denominator, Home Health Agency, Hospice, Outpatient, Skilled Nursing Facility; 

Claritas Pop-Facts®, 2023; Sg2 Analysis, 2023.
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Modest Rises in Inpatient Volumes Expected Due to Rising 

Patient Acuity
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Outpatient Demand Outpaces Population-Based 

Demand Projections
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Sg2 ANALYTICS

Utilization Trends Vary Across Service Lines



Sg2, a Vizient company, is the health care 

industry’s premier authority on health care 

trends, insights and market analytics. 

Our analytics and expertise help hospitals 

and health systems achieve sustainable 

growth and ensure ongoing market 

relevance through the development of an 

effective System of CARE.

Sg2.com     
847.779.5300


