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Southern Strategic Sourcing Partners
(S3P)

The Southern Strategic Sourcing Partners (S3P) is a pharmacy aggregation group comprised of 73 health
systems, representing 588 acute care facilities and over $2 billion in annual pharmacy spend. Since
inception in 2018, member hospitals have achieved more than $60 million in implemented savings. The
pharmacy aggregation group is led by the S3P Pharmacy Steering Committee which is comprised of 13
pharmacy leaders providing a diverse representation of the full membership. S3P attains savings by
focusing on contracting agreement opportunities.
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S3P Pharmacy Network

Profile overview

Inception date: August 2018
Member count: 73
Savings since inception: $60M implemented

Member benefits

Su

Sharing of knowledge across members to help address
challenges such as regulatory and practice issues, service
evaluation and growth opportunities

Dramatically improve pharmaceutical pricing by
aggregating volumes both within the pharmacy
aggregation group and with other pharmacy aggregation
groups

Assistance with implementation strategies, reporting on
cost savings, auditing performance and facilitating
communication with key stakeholders and the executive
level

pplier benefits

Single point of contact to facilitate

Communication of value and mutual opportunity

Proven ability to drive market share through

pharmacy aggregation structure and to drive
compliance through peer communication and

executive suite engagement in pharmacy

aggregation activities

Ensures focus on initiatives through the pharmacy
aggregation that otherwise may be lost in the day-to-day
priorities of a hospital pharmacy
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Highlights

Successful attainment of market share tiers for multiple
drugs securing lower pricing for members

A true sense of “pharmacy aggregation group” has
been demonstrated with a high regard among
membersfor the effort and value which participation in
the aggregation program has provided

Contact information

Pharmacy Aggregation Group Executive
Mitchell Brown, Pharm D
mitch.brown@vizientinc.com

Lead Project Manager
Tallice Carr

tallice.carr@vizientinc.com

vizient.



mailto:mitch.brown@vizientinc.com
mailto:tallice.carr@vizientinc.com

S3P Pharmacy Network

Members

Alabama

» Coosa Valley Medical Center, Sylacauga

* Dale Medical Center, Ozark

» Highlands Medical Center, Scottsboro

* Infirmary Health, Mobile

» Jackson Hospital & Clinic, Montgomery

» Regional Medical, Anniston

»  Springhill Medical Center, Mobile

* Troy Regional Medical Center, Troy

* University of South Alabama, Mobile

* Wiregrass Medical Center, Geneva
Arkansas

*  Ozarks Community Hospital, Gravette

» Arkansas Heart Hospital, Little Rock
Colorado

* Rio Grande Hospital, Del Norte

» Valley View Hospital, Glenwood Springs
Connecticut

» Hospital for Special Care, New Britain
Florida

* Baker County Medical Services, Macclenny
» Doctors Memorial Hospital, Perry

» Doctors Memorial Hospital — Bonifay, Bonifay
* Madison County Memorial Hospital, Madison
* Tallahassee Memorial Healthcare, Tallahassee
*  Weems Memorial Hospital, Apalachicola
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Georgia

*  Clinch Memorial Hospital, Homerville

» Coffee Regional Medical Center, Douglas

» Crisp Regional Hospital Inc., Cordele

» Donalsonville Hospital Inc., Donalsonville

*  Dorminy Medical Center, Fitzgerald

* Houston Healthcare, Warner Robbins

* Irwin County Hospital, Ocilla

« Jeff Davis Hospital, Hazlehurst

* Memorial Hospital and Manor, Bainbridge

* Phoebe Putney, Albany

* South Georgia Health System, Valdosta

» Stephens County Hospital, Toccoa

» Tift Regional Medical Center, Tifton

* Upson Regional Medical Center, Thomaston
Louisiana

* Beauregard Memorial Hospital, Deridder

* Hardtner Medical Center, Urania

» Lady of the Sea General Hospital, Cut Off

» Lake Charles Memorial Hospital, Lake Charles
* North Caddo Medical Center, Vivian

*  Ochsner Health System, New Orleans

* Riverbridge Specialty Hospital, Vidalia

» Slidell Memorial Hospital, Slidell

* St. Tammany Parish Hospital, Covington St.
* W. Calcasieu Cameron Hospital, Sulphur
Maine

*  York Hospital, York

Maryland

* McCready Foundation Inc., Crisfield

*  University of Maryland Medical System, Baltimore

Mississippi

» Anderson Regional Medical Center, Meridian
» Covington County Hospital, Collins

» Delta Regional Medical Center, Greenville

» Forrest Health System, Hattiesburg

»  Greenwood Leflore Hospital, Greenwood

» Hattiesburg Clinic PA, Hattiesburg

» Magnolia Regional Health Center, Corinth

» Memorial Hospital at Gulfport, Gulfport

* MS Center for Advanced Medicine, Madison
» North Mississippi Medical Center, Tupelo

* OCH Regional Medical Center, Starkville

» Singing River Health System, Pascagoula

»  Southwest MS Regional Medical Center, McComb
Pennsylvania

» Doylestown Hospital, Doylestown

South Carolina

» Beaufort Memorial Hospital, Beaufort
Tennessee

» Ballad Health System, Johnson City

» Cookeville Regional Medical Center, Cookeville
» Erlanger Health System, Chattanooga

* Hardin Medical Center, Savannah

* Maury Regional Health, Columbia

» Nashville Regional, Nashville

* Regional One Health, Memphis

*  Williamson Medical Center, Franklin
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Let’s work together
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This information is proprietary and highly confidential. Any unauthorized dissemination,
distribution or copying is strictly prohibited. Any violation of this prohibition may be subject
to penalties and recourse under the law. Copyright 2024 Vizient, Inc. All rights reserved.
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