TPC Pharmacy
Network

The TPC Pharmacy Network is a pharmacy aggregation comprised of 9 health systems, representing 15
acute care facilities and over $300 million in annual pharmacy spend. Since inception in May 2018, member

hospitals have achieved over $9.5 million in implemented pharmacy savings. TPC’s structure utilizes a
Pharmacy Clinical Value Analysis Team (CVAT) for reviewing and implementing contracting strategies that
align with evidenced based practice. The CVAT consists of pharmacy leaders from each of the member health
systems. The TPC Pharmacy CVAT focuses on operational opportunities that address strategy alignment for
Member (known as Systemness to TPC Member ) but still allows for member individuality when needed. This
has led to significant outcomes in the areas of pharmacy distribution, blood and plasma products, antivenins,
503b outsourced sterile compounding, biosimilars, contrast, influenza and other vaccines.
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TPC Pharmacy Network

Profile overview

Inception date: May 2018
Member count: 9
Most recent annual drug spend: $240M

Savings since inception: $20M implemented

Member benefits

Minimize Member ’ time commitment by utilizing dedicated
resources for analytics, initiative identification and development

Assistance with implementation strategies, reporting on cost
savings, auditing performance and facilitating communication
with key stakeholders and the executive level

Dramatically improve pharmaceutical pricing by aggregating
volumes both within the pharmacy aggregation group and with
other pharmacy aggregation groups

Supplier benefits

Single point of contact to facilitate communication of value and
mutual opportunity

Proven ability to drive market share through pharmacy
aggregation group structure and to drive compliance through
peer communication and executive suite engagement in
pharmacy aggregation activities

Ensures focus on initiatives through the pharmacy aggregation

program that otherwise may be lost in the day-to-day priorities of

a hospital pharmacy

Pharmacy Aggregation Group
highlights

Pharmacy aggregation group Member work
together as a team to evaluate initiatives with an
emphasis on overall pharmacy aggregation
impact

Members

Arkansas

Baxter Regional Medical Center, Mountain
Home

Texas

Citizens Medical Center, Victoria

Hendrick Health System, Abilene

Medical Center Health System, Odessa
Midland Health, Midland

Peterson Regional Medical Center, Kerrville
Shannon Medical Center, San Angelo

United Regional Health Care System, Wichita
Falls
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Contact Information

Scott Frishman, PharmD, CSP
Pharmacy Aggregation Group Executive
scott.frishman@vizientinc.com

Cassandra Stokes
Senior Analyst
cassandra.stokes@vizientinc.com
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