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Vizient® Procure-to-Pay (P2P) Solutions

Transforming Supply Chain Efficiency for Health Systems

Our three-way support
model:

e Technology empowerment -
leverage our best-in-class tools
and resources, so you can focus
on patient care

e Collaborative partnership -
work side-by-side with our
experts to create tailored
solutions

e Complete outsourcing - let us
manage your entire supply chain
operation for maximum efficiency

What We Do
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Your challenge: paying the right price every time

Vizient P2P Solutions is designed to help healthcare clients optimize supply
chain efficiencies and improve price accuracy at the point of purchase through
data management, procurement, and ecommerce solutions — we guarantee it!
We understand that supply chain inefficiencies lead to price errors, impacting
cost savings and productivity. Challenges such as wrong prices in item files, tier
misalignment and unworked PO confirmations create unnecessary complexity
and financial risk.

How Vizient P2P helps you optimize your supply chain

Vizient’s P2P Solutions ensures your contract price and associated savings are
realized at the point of purchase. Our expert-led processes and innovative
technologies integrate with all major enterprise resource planning (ERP)
software in healthcare and help to align pricing between the hospital,
manufacturers, group purchasing organizations (GPOs) and distributors.

End-to-end P2P solutions for maximum savings

Contract Data Feeds — daily price synchronization between GPO contract
catalog and your item file

eCommerce Exchange — automate common supply chain transactions such
as the PO, PO acknowledgement and invoice with suppliers who are electronic
data interchange (EDI) capable and provide three-way price match (PO,
Contract and Vendor) for real-time price verification

Transaction Management — automate common supply chain transaction with
any supplier regardless of their size or technical capabilities. In addition,
coordinating the root cause resolution for price discrepancies

Data Management Portal — standardized and enrich key item file attributes,
while getting actional insights to your master data and spend

Item Master Services — expert-led service that manages your entire item file
on a turn-key basis, allowing you to focus on more strategic activities
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Charge Master Services — expert-led service that audits and enhances chargemaster data quality and uncovers coding
opportunities

ERP Consolidation Services — item master consolidation services unify and standardize product data across multiple
systems, creating a single, actionable data set

Procurement Services — expert-led service that manages your entire procurement process on a turn-key basis, allowing
you to focus on more strategic activities

Overpayment Recovery — recover lost revenue by quickly identifying and recovering overpayments on your behalf

Why Vizient

Unlike competitors, Vizient provides superior customer service, lower costs and the highest price accuracy in the industry —
guaranteed. With GPO integration and flexible funding options, we deliver unmatched value in supply chain management.

v Scale: One of the largest third-party purchasers of medical supplies in the country

v Experience: Over 20 years of experience supporting 3,000+ facilities representing $5B+ in eCommerce spend
v Innovation: Proprietary provider centric solutions that eliminate common supply-chain inefficiencies

v Accuracy: Real-time contract price verification at the point of purchase

v Exclusive: No other GPO provides the breadth and depth of solutions to help you maximize savings

Experience the Vizient difference

Join the top hospital systems optimizing their supply chain with Vizient P2P. Reduce costs, ensure accuracy and gain
peace of mind with our technology-driven, expert-led approach.

o As the nation’s largest member-driven healthcare performance improvement
n company, Vizient provides solutions and services that empower healthcare
To learn more, please visit providers to deliver high-value care by aligning cost, quality and market
vizientinc.com/procuretopay or email us performance. With analytics, consulting and a robust sourcing portfolio, we
at procuretopay@vizientinc.com help healthcare organizations improve patient outcomes and lower costs.
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https://www.vizientinc.com/what-we-do/supply-chain/procure-to-pay

