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Vizient Learning Academy 

Spend Management Operations Learning Series  
Optimize your spend management strategy 

Evolve your supply chain performance  

Many organizations are performing supply chain operations as they did 10 years ago, 

unknowingly inhibiting their ability to execute on all the opportunities available. Supply 

chain management is undergoing an evolution. A spend management perspective 

invites us to make the most of each dollar spent. 

This live virtual learning series is an introduction for supply chain professionals and 

their teams to effectively drive forward progress and positively impact patient care 

and hospital performance. Gain a better understanding of the essential front-line roles 

within supply chain through expert faculty guidance and interactive discussions.  

Our faculty averages over 25 years of health care experience throughout the supply 

chain continuum. Primary modules will focus on Strategic Sourcing, Purchasing and 

Logistics, with the critical foundation of purpose. The world of spend management 

continues to evolve, and this series will help you confidently keep up.  

Target audience 

We encourage supply chain staff, team leaders and supervisors with less than three 

(3) years of service in their current role to join. Those that are newly associated, 

transitioning or have a general interest in supply chain in both the clinical acute and 

non-acute areas are also welcomed to attend. 

Course prerequisite  

Connecting to Purpose is a mandatory module to be completed prior to all others  

Registration fees 

Vizient members 

• Full Series of all 4 modules $2,500 per attendee 

• Connecting to Purpose plus one additional module $1,450 per attendee 

• Connecting to Purpose plus two additional modules $1,950 per attendee 

Non-Vizient organizations 

• Contact learningacademy@vizientinc.com for pricing and access code 

 

 

 

2024 Schedule of modules 

  
Connecting to Purpose 

• The Importance of Healthcare Supply Chain  

April 2, April 3, April 4  
 

Strategic Sourcing  

• Strategic Sourcing Fundamentals May 1 

• Strategic Sourcing Principles May 2 

• Contracting May 7 

 

Purchasing  

• Purchasing Fundamentals May 14 

• Purchasing Practices May 15 

 
Logistics 

• Inventory Management May 21 

• Distribution May 22 

Sessions are 90 - 120 minutes in length. 

Mission 

The Vizient Learning Academy empowers 
excellence by delivering healthcare learning 
experiences to advance individual and 
organizational performance. 

As the nation’s largest member-driven healthcare performance improvement 

company, Vizient provides solutions and services that empower healthcare 

providers to deliver high-value care by aligning cost, quality and market 

performance. With analytics, advisory services, and a robust sourcing 

portfolio, we help members improve patient outcomes and lower costs.   

To learn more, please contact  
learningacademy@vizientinc.com. 
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