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Emergency Preparedness

Be prepared at all times with an effective strategic emergency management program.

Our experts are here to help

Our multidisciplinary team of
accreditation advisors have
combined experience in emergency
management, law enforcement,
worksite security, risk management,
employee health, and clinical and
patient safety. Our experts are
available to work with you to ensure
training, processes and support is in
place for an effective emergency
management program that aligns

strategically within your organization.
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To learn more, please contact
Allison McDonald at
allison.mcdonald@vizientinc.com.
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How prepared are you for an emergency?

Emergency preparedness consists of a continuous cycle of planning,
organizing, training, equipping, exercising, evaluating, and taking corrective
action to ensure effective coordination when responding to a critical incident.
Having a comprehensive emergency management program in place will
ensure organizational readiness at all times for any event.

Assure those impacted by an emergent event have the necessary
equipment, know where to go, and how to keep themselves and your
patients safe. Vizient’'s multidisciplinary team can strategize with you on how
to prepare and train for emergencies and secondary hazards that may occur.

Emergency Preparedness Assessment

Vizient Regulatory and Accreditation Services can help you strategize your
emergency management plans by providing:

e A comprehensive review of your Emergency Operations Plan,
Continuity of Operations Plan, and Disaster Recovery Plan

e Onsite staff mentoring and education on incident and post-incident
support

e Areview of training programs, exercises, and lessons learned, and
our recommendations for improvement to ensure a robust and
objective process is in place

e Review of emergency meeting minutes, emergency management
program, and related policies and procedures

Vizient Regulatory and Accreditation Services

Emergency Preparedness is a component of the Vizient Regulatory and
Accreditation Services, supporting patient safety through accreditation and
regulatory compliance including gap assessments, education, coaching and
solution implementation.

As the nation’s largest member-driven healthcare performance improvement
company, Vizient provides solutions and services that empower healthcare
providers to deliver high-value care by aligning cost, quality and market
performance. With analytics, consulting and a robust sourcing portfolio, we help
healthcare organizations improve patient outcomes and lower costs.
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