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About Capital Commit

How providers access

Are you willing to aggregate your capital spend with value
like-minded providers to achieve greater value?

» Sign a Participation Agreement

» Provide approved annual Capital

The Vizient Commit Capital program offers providers Equipment budget

exceptional value in select capital categories in exchange . Leverage Vizient's expertise to

for defined purchasing commitments. achieve best value on your

Working together with Vizient experts, increased efficiency behalf

can be realized by shifting costly and time-consuming local . Agree to compliance with

contracting to our team. suppliers selected and managed
by Vizient




Capital Commit program overview

Ideal for organizations seeking to leverage scale and gain contracting efficiency on Capital expenditures

a )\
* Program recently launched

N Eight (8) health systems participating in the program

Current participants

" )
+ Participate in at minimum three (3) sourcing events per year

Program requirements r Allow Vizient access to budget data

-
(oo e de e i & | Individual contract commitments vary by contract
 Provider prohibited from locally negotiating to further enhance value with selected supplier

A v
. )
Value « Members will realize of 10%-15% off contract
NG W
4 )
Portfolio » Sourcing events will vary each year and be determined based on member budget data
M W
4 )
* 1.25% transaction fee on all volume purchased through the Capital Commit portfolio
NG W
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Group Buy vs. Capital Commit

Access

National Group Buy Capital Commit Program

* No commitment  Long-term commitment required
(one year or beyond)

* Multiple equipment categories
) « Commitment to a contract or
« 90-day promotions scheduled ' several contracts

on calendar quarters

« Stand-alone program (not

» Value offering beyond best 8 Calpital Commit connected to Group Buy)
- value .

contract price Group Buy  customized for » Member budgets required
* Member can negotiate time to value set for each provider * Member pays transaction fee of

take delivery (typically up to all ot base-(?- on their 1.25%

. —_— participants  specific . : .

y. ) | requirements II\D/Iedlcated resource aligned to

 Supplier incremental admin fee ember

negotiable
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Capital Commit Program — Ultrasound Equipment

* Purchase Period Begins: Q2, 2026
» Capital Commit Trial Addendum:
» Participants required to sign short-term pilot agreement

* 1.25% transaction fee for capital commit purchases

* Sourcing Event Assumptions:
» Multiple awards expected in each category
» Clients only commit to their selected supplier. No conversion expected.

» Negotiations will include additional value requirements (Service, Warranty, Technology, etc.)

* ldeal Participants:
» Clients who are looking to purchase within 18 months of purchase period.
» High Likelihood of purchase completion. Compliance will be measured.

» Willingness to allow Vizient to negotiate on their behalf.
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Ultrasound
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Ultrasound Category Overview

Cart Based Point of Care Handhelds

Bladder Scanners

.- N
=l
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Market Drivers and Trends

Driving Factors e St e

by Imaging Type, US Market, 2023-2033
Usability in emergency and remote —
locations

Minimally Invasive Procedures

Growing number of imaging centers

o
Muckear Medicine

Artificial Intelligence
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Ultrasound Supplier Landscape
C swew Cowses Omnome  fmotGwe  Sem b e

KAO91 x
GE Precision Healthcare [formerdy BX Medical) XAO92 X X
Conon bR R X
EchoNous KR0TA % X X
Esaota® HROS15 .4 X
FuijiFilm HAOG16 X X
Fujifilm Sonosit: KRO9T X
G Medical Systems KROGA X X X
Honica XRO%I ]
Mudline XA0922 X
Mintay XAO9Z3 x 3 X A
Nauralonica Samsung KRG X
Philips XR0925 x X X
Sono Medical KA1020 X
Siemens IFIIIE']E
SonGECaps KR4 %
TeratechTerason® XROTZH
Verathon XHOYZD X
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Vizient Contracted Supplier Sales 2025

-
1%

4%

GE
= Philips
» FujiFilm Sonosite
43% = Siemens
FujiFilm
= Samsung
= Mindray
= Verathon
= Canon
m Others

**Qthers include: Bard, BK Medical, Echonous, Esaote, Konica,
Medline, Seno Medical, Sonoscape
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GE Medical Systems

National Account Manager: Selena Singh selina.singh@gehealthcare.com

Enterprise Ultrasound

Health =

AESEL TECHMOLGY WIOHEFLOW AERVICE & EQUIFMENT
PEIFILE INTEGRATICN  CETIMIZATION SE':L'RITI: TRAIHING FIM&MCE

Dptimize current and future equipment to match evalving patient care
pathways alengside your enterprise’s key initiatives. All while maximizing
your budget and providing the suppaort to justify these expenditures.

The program provides analysis and evaluation to help drive warkflaow
improvement, increased asset utilization, identify potential financial
upside, and mast importantly, help you optimize patient care.

The HealthCheck process includes intervisws with ey stakenolders, development of
current equipment profile aorass your enterprise and svgivation of clinical workfows,
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Enterprise Ultrasound Health Check

Fleet agedlifeovele Connectivity and security
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GE Medical Systems

Digital Expert Connect:

Virtual Connections. Anywhere. Anytime.

Easy To Connect

L. Conneft Digital Expert tablat 1o
utradound fystem uking o cable

2. EXPERT opens up Dyptad Expert
appon any dovice -
grmartihoie, tabler or deskion
COfm pRter

T Click one button o connect with
LFSER s iting si4istance

‘Key Features

= Rodindeiden capahilitios
*-Screen shanng

* Lbvw annataticn

= Instant mes=aging and an-scroen chat
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Ultrasound and Reporting Simplified

Utrasound reparting and image managemeant
salutions for OB/GYN, MFM, Radiology, Cardiology,
Vascular and the ED,

Helping to enhance patient care, aptimize workflow
efficiency and reveal potential operational savings.

op
3._(:6;":,



Philips Healthcare

National Account Manager: Mark Evans mark.evans@philips.com

Solution for managing multi-vendor
workflow in your echo lab

Philips US system Export data,
import to TOMTEC

Offline post-processing
image review, analysis
Other US systems and reporting Other vendors' workstations T
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Philips Healthcare

Value Adds

Radiology Roadshows
Collaboration Live
Biomed Training

Ongoing Clinical Staff Training
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FujiFilm SonoSite, Inc.

National Account Manager: Vaughn Deary vaughn.deary@Fujifilm.com

e

iy i e

EASE'OF USE IDURABILIT _ "{EDUEATIDN
. ot : ; il
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FujiFilm SonoSite, Inc.

'~ Comprehensive, industry-leading
= d-year warranty
s

We offer an industry-leading Sonosite S-year standard
warranty, backed up by our cutstanding customer
service support.

@ S-year industry leading warranty

@ Advanced replacement of ultrasound equipment and
transducers

2 Overnight leaner of ultrasound equipment 1o ensure up-
irme*
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Mot only doas Sonosite have superior
products, but thay alse hawe superiar
service. The five-year wamanty an their

products means that not onby will thay

repair the system il needad, bul Lheay will
alaa gel a loanar 10 mse e weny e
moming. | can't practics without my
ultrascund system snd Sonogite
recodnlzes that.”

aanna . dna) ML FCE
Ceyrar for Braast Care, Burhank, SA




Sourcing Event Timeline: Ultrasound Systems

%

Webinar #1, 11am C5T.

E=a

Webinar #2, 11am CS5T:
hifps: Avissentine #oom ustsehinarteqesierWVE V0rbbdWW BZu2 LSaw HOM A CANCELED

Webinar #3, 11am C5T.
hitps:ivizientinG Zoom ussreinarTeqesierhVy _ ovenBdi0Snv e RoIr 3KA

Deadline for participation

* Paficipation Agreement Signad
* Bdget Submitied

Supplier Negotiations

« Price, warmmanty, serice, laining, elc

Value Communicated to Clients
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Next Steps

+ C

apital Commit Commitment
Short-term agreement
1.25% transaction fee for capital commit purchases

Confirming the scope of your purchase: Our goal is to categorize products in a manner that identify not only supplier
and quantity, but also:

Product Type:

Model Preferences:

Additional requirements (i.e. service, warranty)
Technology Requirements

Purchase Timeframes

Product Demos: If demos are necessary, please refrain from mentioning Capital Commit when engaging with
suppliers. Requests for pricing will be blinded and no member information is released until an agreement has been
reached.

RFP’s: All pricing requests for this Capital Commit sourcing event will be managed by Vizient.

Need More Detail: Connect with our team for a call to discuss the program/category.
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Questions?
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Let’s work together

vizient.

Tammi Pegues — tammi.Peques@yvizientinc.com

This information is proprietary and highly confidential. Any unauthorized dissemination,
distribution or copying is strictly prohibited. Any violation of this prohibition may be subject
to penalties and recourse under the law. Copyright 2025 Vizient, Inc. All rights reserved.



