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Security Management and Operations

Enhance healthcare security with confidence: protect patients, empower staff and fortify healthcare

facilities

Our experts are here to help.

Our security consultants are
experienced in operations,
productivity, quality management,
risk management, people and
environmental safety, emergency
preparedness, technology, and
information protection.

Our experienced professionals are
ready to collaborate with you and
ensure that your organization has
robust policies and procedures, well-
trained staff, cutting-edge
technology, and comprehensive
support in place. Our goal is to help
you establish a highly effective
security management program that
aligns strategically and culturally
within your organization.

With our expertise and tailored
consulting services, we can help you
enhance your security program and
protect your organization from the
ever-evolving security threats.

Are you prepared to safeguard people, assets, technology and
your building against security threats?

In today's dynamic environment, organizations face risks to their people,
assets and buildings. These risks impact loss prevention and brand
reputation. To meet the demand for enhanced security solutions, Vizient
offers comprehensive Security Management and Operations Consulting
Services. Our qualified consultants can guide you to success in this complex
landscape.

We provide several offerings to help you strategize your security
program:

Spend management:

e Sourcing and contracting: we have several agreements offered through
our GPO and other custom contracting options to assist with you finding
the right partners to service your security needs.

e  Workforce productivity and optimization: we conduct a thorough review
of your security workforce matrix and activities to evaluate efficiencies
and identify areas for improvement.

e Technology design, installation and integration: our expert consultants
assess your security needs and provide guidance on selecting,
designing, and working with vendors to install and integrate hardware/
software solutions that can optimize your staffing resources.

Advisory solutions and consulting:

e Comprehensive security program review: we offer a thorough review of
your security program, cover various aspects such as risk assessments,
governance, leadership, culture, policies and procedures, education and
training, security staffing utilization, and security system technology.

e Focused area security reviews: our consultants specialize in developing
customized security programs tailored to specific areas of concern.
Whether it's shooter, behavioral health, environmental design, infant/
pediatric security, information protection, loss prevention, medication
security, lighting and landscaping, technology, or workplace violence
prevention, we can assist you in creating effective strategies and
protocols.
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To learn more, please contact
us at
securitysolutions@yvizientinc.com

As the nation’s largest member-driven health care performance improvement
company, Vizient provides solutions and services that empower members to deliver
high-value services by aligning cost, quality and market performance. With analytics,
advisory services and a robust sourcing portfolio, we help members improve
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performance outcomes and lower costs.



