Mid-America Service Solutions, LLC

Mid-America Service Solutions, LLC (MSS) was incorporated by six VHA legacy members to improve operational
efficiencies, with a focus on contract aggregation. Today, MSS has evolved to provide value beyond price in expanded areas to

2008 include technology, physician preference and purchased services. Governed by two owners, MSS serves more than 70
_ members and 500 non-acute facilities. Sourcing and contracting categories include medical-surgical, pharmacy, capital,
Inception date information technology, laboratory, business development, purchased services and physician preference initiatives.
Differentiators Membership structure and governance
7 O + « Highly aggregated, highly committed « Board Of Directors: owner chief executive officers or designee(s) meet
Total membership + Aggressive savings — return on investment quarterly
* Regional geographical footprint + Operations Committee: owner supply chain executives meet monthly
+ Utilization of the Vizient MedSurg Commit Program _ _ . _ _
$ 1 9 B for clinical commodities and clinical preference * Supply Chain Steering Committee: owner supply chain executives
. product segments and selected member supply chain executives meet monthly

Total annual spend . . .
° * Pharmacy Steering Committee: owner pharmacy executives meet

Participation requirements monthly
$2 3 M Members agree to the following principles: +  Subcommittees: owner-designated leaders meet by initiative or as
ol ek T « Vizient is primary group purchasing organization directed by a standing committee
savings « Commitment across select categories + Work Teams: owner and member representatives meet for a specific
« Board approval topic
3 O O + * Vizient MedSurg Commit program is primary ] )
portfolio for Commodity and Clinical Preference Contact information

Total contracts items Suzie Schrater, Associate Vice President suzie.schrater@vizientinc.com

Karen Hruska, Director karen.hruska@yvizientinc.com

*Includes Vizient Commit Contracts
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Mid-America Service Solutions,

Members

Owners

Kansas

+ Salina Regional Health Center
Nebraska

* Methodist Health System

Members
Colorado

» San Luis Valley Regional Medical Ctr., Inc**

Idaho
* Minidoka Memorial Hospital**

lllinois

e Memorial Health*

+ Sarah Bush Lincoln Health System
e Southern lllinois Healthcare*

lowa

* Cass County Memorial Hospital

*  Montgomery County Memorial Hospital
*  Myrtue Medical Center

+ PathLab

* Member is participating in MSS Pharmacy Only
** Member is participating in MSS Supply Chain Only

Kansas

Ashland Health Center
Cheyenne County Hospital
Clara Barton Hospital

Clay County Medical Center
Comanche County Hospital
Ellinwood District Hospital
Ellsworth Medical Center
Fredonia Regional Hospital
Girard Medical Center

Gove County Medical Center
Graham County Hospital
Greenwood County Hospital
Grisell Memorial Hospital

Holton Community Hospital*
Jewell County Hospital

Kearny County Hospital

Kiowa County Memorial Hospital
Lane County Hospital

Lawrence Memorial Health*
Lincoln County Hospital
Medicine Lodge Memorial Hospital
Minneola District Hospital
Mitchell County Hospital

Ness County Hospital

Newman Memorial Hospital dba Newman Regional*
Norton County Hospital
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Kansas (continued)

Osborne County Memorial Hospital
Ottawa County Hospital

Patterson Health Center

Republic County Hospital

Rooks County Health Center

Rush County Memorial Hospital
Russell Regional Hospital

Sabetha Community Hospital
Satanta district Hospital

Sheridan County Hospital

Smith County Hospital

Stafford County Hospital

Stormont Vail Health*

Trego County Lemke Memorial Hospital

Missouri

» Citizens Memorial Hospital District

* Freeman Health System*

* Golden Valley Memorial Hospital

» Missouri Delta Medical Center*

* University Health Truman Medical Centers

Montana
Bozeman Health**

vizient.




Mid-America Service Solutions, LLC
Members

Nebraska

* Antelope Memorial Hospital

» Beatrice Community Hospital and Health Center
* Bryan Health*

*  Franklin County Memorial Hospital

* Harlan County Hospital

+ Jennie M. Melham Memorial Medical Center

» Kearney County Health Services

* Lexington Regional Health Center (Tri-County)
* Mary Lanning Memorial HealthCare

*  Morrill County Hospital

* Nebraska Medicine*

*  Osmond General Hospital

* Valley County Health System

8

states with

* Member is participating in MSS Pharmacy Only mem be rs

** Member is participating in MSS Supply Chain Only
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