drive systemness, efficiency, and cost savings

UC Health experienced success through the Impact Program

University of California Health has been a long-standing participant historically, and has unlocked additional value moving to a
in the Impact Standardization Program and has demonstrated the highly committed model

ability to move market share and drive standardization across med-

surg categories as individual organizations. Impact Standardization Program MedSurg Commit Program

Based on the organization’s past success in a committed med-surg $247 M $ 1 i 1 M — 2 } 6 M

solution, Vizient has collaborated with UC Health on an opportunity

to join the MedSurg Commit Program to drivie systemness through gr%:rzam"h volume through the ﬁi‘;ﬂ'ﬁz;:t'l g:: for each individual UC
a managed portfolio of highly committed MedSurg agreements.
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Last 12 months Impact Rebates ROI on the first-year savings & rebates
UC Health MedSurg . .
Commit Opportunity > Engagement timeline
$ 8 8 M @ Nov. 2020 June 2021 — Feb 2024 October 2024 December 2024
= . First intro to MS Commit & Several analytics refresh & COO group voted Four UC Health systems sign MS
analytics completed for ongoing conversations to join MS Commit Commit agreement, one more follows
UC Health regarding MS Commit as a system later in 2025

vizient.
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