EXECUTIVE SUMMARY
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Transforming medication
management: Advanced
therapy committees’ role in

health systems

In the past 20 years, substantial increases in the development of complex medications have caused the healthcare
sector to adapt their pharmacy and therapeutics (P&T) frameworks. Traditionally tasked with medication and formulary
management, new specialized subcommittees focus on high-value therapeutic areas and service lines. As more
high-cost P&T drugs enter the market, these committees evolve and implement dedicated strategies to efficiently

manage complex medicines.

Cellular and gene therapies are among these high-cost
medicines and are slated to grow exponentially over the
next decade. There are 25 cellular immunotherapies and
gene therapies for rare diseases and cancers that are
currently on the market, and this number is anticipated to
double by the end of 2026. This is in part due to therapies
expanding to more common diseases and the potential for
higher outpatient administration. These therapies cost
hundreds of thousands to millions of dollars and present
significant clinical and operational challenges. Health
systems must navigate manufacturer-specific
requirements for product access, reimbursement, and
contract negotiations, alongside the lack of formal
guidance on proper storage and handling of newer gene
therapy agents. To drive success, leaders must focus on
advanced planning and extensive cross-department
collaboration. The complex requirements of cell and gene
therapies influenced P&T committees to evolve, creating
newer versions focused on furthering knowledge to
advance care delivery.

Few publications currently detail structuring and
implementation of high-cost committees with even less
information on developing advanced therapy committees.
Vizient conducted a survey in September 2024 to learn
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which hospitals and health systems currently have
committees, how committees are structured, and how
these committees monitor cost, reimbursement, and
outcomes metrics. Below are the findings from 77
individual unique and complete survey responses from
various organizations.

Overall, 52% of respondents currently have a high-cost
committee, and another 21% were developing one at the
time surveyed (Figure 1). A lower percentage of
respondents (38%) have an advanced therapy committee
in place, alongside 20% stating one is under development
currently (Figure 2). For both high-cost and advanced
therapy committees, roughly 70% plan to implement them
within the next six months.

The current 25 approved cellular
immunotherapies and gene therapies
targeting rare diseases and cancers are
expected to double by the end of 2026.
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TRANSFORMING MEDICATION MANAGEMENT

Vizient understands how community accelerates growth, how to further drive successful care, giving valuable

so we created one around cell and gene therapy, bringing insight into operational and financial challenges from
together key industry stakeholders—including payers, multiple perspectives. This community also provides a
suppliers, and providers—to connect, collaborate, and platform for sharking market trends, educational

create better care quality. Through this community, resources, referral networks, financial reporting, and other
executive leaders brainstorm with each other and discuss relevant topics.

Figure 1. Percentage of institutions with Figure 2. Percentage of institutions with a

a designated high-cost committee dedicated cell and gene therapy committee

20%

. Yes . No
. No . Yes, it's a separate committee from the high-cost committee
Currently under development Yes, that's included in the high-cost committee

Currently under development
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TRANSFORMING MEDICATION MANAGEMENT

Taking a multidisciplinary approach to forming high-cost and advanced therapy committees is critical to lasting
success. Examine the points below and see what staps your health system should take before designing advanced
therapy committees.

Area Questions Yes [\[e}

e Have you identified the most prevalent disease states across your patient

populations in relation to currently approved and near-term cell and
. ies?
Clinical gene therapies

e Does your staff have adequate clinical expertise related to these disease
states and associated cell and gene treatments?

e Have you established a high-cost or high-impact committee? If so, is it
structured for efficient assessments of advanced therapies?

e Isyour health system interested and capable of becoming a qualified
treatment center for excellence in gene and cell therapies?

Operational

e  Areyour government relations and pharmacy teams collaborating to solve
key practice issues related to high-cost drugs like cell and gene therapy?

e Isyour organization’s infrastructure sufficient to support collection of
patient data related to gene and cell therapy?

e Are your managed care teams prepared for the unique contractual
requirements of cell and gene therapy?

e Do you have adequate legal, contractual, and financial resources to
efficiently manage individual agreements?

e  Are you familiar with your major payers’ operating procedure toward cell

Financial and gene therapy, including the timelines for reimbursement?

e Ifyou are a 340B organization, do you have a consistent framework for
monitoring agent pricing eligibility?

e  Are you a member of the Vizient Oncology Network?

e Have you read the latest edition of Spend Management Outlook,
especially the forecast for cell and gene therapy?

If you're unsure of your answer to any question above and want to learn how to accelerate organizational success,

contact us at pharmacyquestions@vizientinc.com.

Contact us to access this full health systems report along with Vizient provider customer survey results.
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About Vizient

Vizient, Inc. provides solutions and services that improve the
delivery of high-value care by improving financial sustainability,
system performance, and accelerating strategic growth for
more than two-thirds of the nation’s healthcare providers. Vizient
provides expertise, analytics, consulting services, and a contract
portfolio representing $156 billion in annual client purchasing
volume to improve patient outcomes and lower costs.

290 East John Carpenter Freeway Irving, Texas 75062
(972) 830-0000
vizient.com

To learn more about Vizient Pharmacy Solutions, contact your
Vizient representative or pharmacyquestions@vizientinc.com.

The reproduction or use of this document in any form or in any
information storage and retrieval system is forbidden without the
express, written permission of Vizient.



