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Aim statement Results Framework
Newly licensed registered nurses must be supported in Vizient NRP participating organizations have shown 20% Strategies to amplify wellness
today’s healthcare environment. higher retention rates compared to NSI benchmark?=.
Nurse Residency Programs (NRP) aid in the transition from Estimated average annualized cost savings per 1% change . . .
academia to practice and should focus on wellness and in nurse turnover is over $380,0002 resulting in an NRP o Interactive |earn|n9 Sessions

rofessional development resources. value of approximately $7.6 million. : . .
P P PP y$ Content incorporates diverse, multimodal

. . . teaching strategies
Background Vizient NRP vs. benchmark retention Include video modules and creative presentation

Healthcare organizations face critical challenges in rates3c dellvery.methqd.s. .
sustaining high-performing, experienced nursing pipeline. InteraFtlvg activities can be customized by each
Today'’s healthcare workforce is comprised of high 100% ERITIFET oI
percentages of newly licensed RN (NLRNs). 91.5% 90.2% 90.4% Focus on needs of the adult learner
90% 86.1% 87.2%

75.9%

Methods 80%

Data reveals a decrease in pass rates for NCLEX-RN® exam

14.7%

72.3% 72.3%

67.2% e Leadership support

of 8.3% from 2019 to 2022, 70% N .

Additionally, 1%t year retention rates decreased nationally 60% Eacm.tate SIS SIS e (AR ehnllis

by 3.6% from 2020 to 20212. rovide feedback often .

Insights resulted in a targeted strategy for the 50% Equip with 3 dee.p understanding of.the .

Vizient/American Association of Colleges of Nursing (AACN) 2018 2019 2020 2021 2022 Processes for evidence-based practice, quality

Nurse Residency Program™ team to enhance tools Improvement and rgsearch "

amplifying NLRN’s wellness. B Vizient NRP B NSI benchmark Emppwer ’Fhe initiation of positive changes
within their healthcare settings

Call to action Retained vs. terminated NLRNs?3

NRP interventions have proven to enhance retention,

support, professional satisfaction and collaboration. , , : .

Wellness curriculum in NRP is essential for NLRN success. Support Satisfaction Collaboration 9 Peer networking

Encourage a sense of community and belonging

NLRN . . 3.36 3.35 3.33 Over half of NLRNs cited that one of the reasons
top termlnatlon reasons over retained score retained score retained score they stay in their 1 position is a sense of
time3 (0/0) compared to 3.25 for compared to 3.15 for compared to 3.28 for community among peers?
termination on initial termination on initial termination on initial Emphasis mentorship and dedicated time for
survey survey survey . . L .
clinical reflection within peer groups promoting
Reason 2018 | 2019 2021 a sense of camaraderie and support
3.29 3.08 3.38
Relocation cl.l 20.5 19.9 15.0 15.5 retained score retained score retained score
compared to 3.14 for compared to 2.80 for compared to 3.28 for
termination on termination on termination on .
Other 21.9 19.1 19.6 21.3 22.1 6-month survey 6-month survey 6-month survey G Professional dEVE|0Pment

Engage in reflective practice, a well-documented
New experience 10.1 13.6 135 152 1538 Reported on a 4.0 scale tool for personal and professional growth
Promote completion of a professional

o development plan to document next steps after
Unhappy with job 6.1 6.7 6.0 7.8 8.1 References NRP completion
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9 Communication tools
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