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As the nation’s largest member-driven health care performance improvement 
company, Vizient provides solutions and services that empower health care 
providers to deliver high-value care by aligning cost, quality and market performance. 
With analytics, advisory services and a robust sourcing portfolio, we help members 
improve patient outcomes and lower costs. 

 

  
For specialized guidance and support in 
APP workforce strategy contact 
Christen Hunt at  
christen.hunt@vizientinc.com.  
 

Advanced Practice Provider Advisory 
Services 
Develop and refine your Advanced Practice Provider (APP) workforce strategy with tailored 
services and expert guidance. 

Unlock the full potential of your APP workforce  
In the ever-evolving landscape of healthcare delivery, APPs are 
indispensable contributors to achieving optimal patient outcomes. 
Harnessing their full potential is vital for optimizing organizational 
performance. 

What we offer: 

Vizient works with you to help your APP staff reach their full potential by 
providing personalized services that align with your goals, objectives, mission 
and vision. Our experts evaluate your current advanced practice workforce, 
structures and processes to reduce turnover, enhance efficiency, and 
financial performance. Vizient provides you with expert guidance and support 
as you navigate your strategic journey in addressing these crucial issues: 

Advanced practice leadership structure 

Create a collaborative and supportive leadership structure for advanced 
practice. This is fundamental to the sustainable success of your overall 
workforce strategy. 

Recruitment and retention 

Reduce turnover, employee churn and time to fill by implementing tactics 
specific to your organization and practice environment to recruit and retain 
top-tier APPs. 

Onboarding and transition to practice 

Provide APP personnel with a comprehensive onboarding and/or transition to 
practice program to foster their competence, confidence and development. 

Workforce optimization 

Reduce waste and provide cost-effective, efficient care delivery. APP 
integration to care teams and clearly defined roles ensure optimal practice 
and return on your labor investment.   

Performance metrics: 
Establish clear Key Performance Indicators (KPIs) to track and enhance the 
APP workforce. 

 

Are you prepared to build and optimize 
your Advanced Practice Provider 
strategy? When you work with Vizient, 
you get: 
 

Expertise: Our team consists 
of seasoned health care 
professionals and consultants 
with extensive experience in 
APP workforce strategy. 
 
Tailored solutions: We 
understand that each health 
care organization is unique. 
Our consulting services are 
customized to meet your 
specific needs and objectives. 
 
Results driven: We are 
committed to delivering 
measurable results, in the form 
of improved outcomes, better 
retention, cost savings, or 
enhanced operational 
efficiency. 
 
Comprehensive support: 
From strategy development to 
implementation and ongoing 
support, we provide end-to-
end solutions to address your 
APP workforce challenges. 

 
Get in touch with us today to discuss 
your current challenges. Together, we 
can elevate your health care 
organization's performance and 
advanced practice workforce. 
 
 

 

 


