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Surgery Exchange Platform™

Simplifying implant supply chain and bill-only management

Realize tangible benefits and
favorable ROI with The Surgery
Exchange Platform

Continuous business process
improvement through proactive
automation, stakeholder collaboration,
efficiency and optimization

100% compliance with supplier contracts
100% reduction in price leakage

Delivers actionable real-time
case-level data across service lines,
systemwide

Provides central sterile visibility to loaner
trays

Seamless operation with
hospital IT systems

The HIPAA-compliant cloud-based
subscription service operates seamlessly
and requires minimal hospital staff
intervention and no changes to the OR

Visit us at surgeryexchange.com
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To learn more, contact Rachel Martin
at (972) 830-7975 or
rachel.martin@vizientinc.com.
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Empowering Healthcare Providers™

Surgery Exchange connects all stakeholders across the implant
and bill-only surgery lifecycle through end-to-end process
improvements supported by a flexible, proven technology solution.
We put the member in control of the implant and bill-only process.

Transforming operations with end-to-end process
automation

The Surgery Exchange Platform™ streamlines and eliminates
highly manual and repetitive tasks, putting our members in full
control of the process throughout the case lifecycle.

Using the EMR, not the supplier reps, as the source of truth,
provides assurance of full contract compliance.

Supply Chain Benefits

¢ Replaces manual bill-only PO generation and accountability
tasks, freeing up staff for other mission critical tasks

o Full contract enforcement of all existing supplier contracts

e Proactive unit price matching with supplier contracts and item
master verification

OR Operations Benefits

« Documented notification process ensures correct devices, trays
and supplier reps are on hand for any scheduled surgery

e Synchronization with EMR captures product usage fully,
reducing burden for OR staff

« Reduced overtime expense and enhanced schedule planning
through SPD loaner tray tracking and visibility

Financial Benefits

o |dentify and notify off contract items during demand planning
and before PO is generated

o Accurate PO that complies with current supplier contracts

« Elimination of inaccurate or duplicate PO’s, lower administration
expenses and reduce financial accruals

As the nation’s largest member-driven health care performance improvement
company, Vizient provides solutions and services that empower health care
providers to deliver high-value care by aligning cost, quality and market
performance. With analytics, advisory services and a robust sourcing portfolio, we
help members improve patient outcomes and lower costs.
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